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Single source for all revenue and profitability data, with powerful The Oco Solution
capabilities to analyze the information in any way
Most companies do not have a single place where all revenue, cost, profitability and * Best practices solutions with

dashboards, key performance

related data can reside, be easily accessed and analyzed, and be used to significantly o
indicators, reports, and alerts

improve margins.
¢ Immediate access to critical

business data from disparate
sources

Managers in most companies spend far too much time painfully assembling data from
various sources—often with minimal success or for a one-time use—and have far too
little time to analyze and gain insights from the information.

* Rapid deployment in 6 to 10

Enterprise Resource Planning Systems (ERP) can be useful for planning or for execut- ;i .
P 9=y (ERP) P g weeks with easy user adoption

ing transactions — but these systems are not optimal for the reporting and analysis
activities needed to improve gross margins, identify poorly performing product lines o e price, el e
or products, gain insights into customer buying trends or monitor Implementation
on-going performance.

e Ongoing management and

Oco provides a unique on-demand business intelligence solution for revenue and profit- support of the solution

ability performance that is complementary to your ERP and other related systems, while

allowing companies to: S )

Easily access data from multiple, disparate data sources and transaction systems, and analyze your data along any business
dimension.

Utilize best practices, leading edge metrics and advanced analytics to analyze performance and uncover improvement
opportunities.

Leverage a complete set of critical metrics and a library of pre-designed or customized reports, dashboards, key performance
indicators and alerts that provide managers with a complete view of their business — allowing them to gain new insights, as
well as tightly monitor on-going performance.

The Revenue and Profitability Solution empowers the management team to:

Identify revenue trends in products, customers and regions as an early
indicator for under or over performance
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Identify revenue performance against plan and prior period to focus \ Y f oo £
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resources on underperforming areas

Identify over performing areas to mine for best practices and approaches
to use in other areas of the business
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Analyze profitability and costs to find high and low performing customers,
products and regions
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Identify sales teams that are driving gains in sales volume and higher
average selling prices



Revenue and Profitability Analytics Solution
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Example Reports:

e Sales & Gross Margin
Detailed Analysis

* Sales & Gross Margin
Analysis (Actual vs. Plan)

Revenue Trending

End to End Margin Analysis

Product Revenue and Margin

Customer Revenue and
Margin

* Total Cost to Serve
e [tem Cost Productivity

e Cash to Cash Cycle

Analyze performance by any
dimension:

e Business Unit / Division/
Region

* Sales Manager / Sales Person

e Customer Segment /
Customer

Product Line / Product

Fiscal Period / Time

The Revenue and Profitability Analytics Solution provides a rapid and compelling return

on investment (ROI) and tangible benefits:

Perform detailed sales and
gross margin analysis to identify |

Profitabilty
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over and underperforming
products, customers and
regions

Understand trends in revenue
and profitability against plan,

Total Costto serve
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budget and prior periods

srowtena ¥ ) Supply Chain Efficiency

g
ot Tie

E——r

Identify cost savings opportunities through item cost productivity analytics

Identify unprofitable customers and products through detailed cost-to-serve

analyses

Drive working capital improvements through detailed cash-to-cash cycle analyses

Lower administrative costs and save time analysts and managers spend

assembling information from disparate systems

Within weeks, decision makers from the CEO to financial planning managers
have the right information, available on demand, to make better data-driven

decisions.

About Oco, Inc.

Oco is a leading provider of Software-as-a-Service (SaaS)-based business analytics solutions. The company

provides complete Bl solutions to customers such as Casual Male, Dunkin’ Brands, and Welch’s. Oco’s

unique business-centric approach to Bl helps companies solve targeted business issues, achieve payback
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within 90 days and triple their return on investment. Leveraging a library of best-practice analytics, pre-built

data models, and patented technology, Oco’s SaaS-based solutions are delivered in a fraction of the time, at

Distribution Type a fraction of the cost of traditional solutions, with fewer IT resource requirements than traditional approach-
es. In addition to its own product portfolio, Oco also offers an on-demand Bl solution through its partnership
with SAP BusinessObjects. Oco was founded in 1999 and its headquarters are in \Waltham, Mass. More

information about Oco can be found at www.oco-inc.com.
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